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MIGROSOFT GOPILOT: ESSENTIAL DEPLOYMENT
CHECKLIST

Build A Secure, Scalable, & Business
-Aligned Copilot Strategy
With Fewer False Starts
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WHY THIS GHECKLIST
EXISTS

Set expectations, teach
prompt discipline, and
coach users to verify
before they trust.

Copilot is not a shiny add on. It is an accelerator that
multiplies the quality of your foundations. Give it tight
identity, clean permissions, and clear boundaries, and
it becomes the teammate everyone wants. Feed it
sloppy access and unlabeled data, and it becomes a
very confident storyteller with questionable sources.
Your environment decides which version shows up.

This checklist gives you practical guardrails so speed
does not outrun control.

Start by verifying licensing and hardening Entra ID. Fix
oversharing in SharePoint and OneDrive, and apply
Sensitivity Labels and DLP that Copilot will actually
honor. Turn on Purview auditing, make sure Copilot in-
teractions are captured, and keep Defender and Safe
Links tuned so helpful does not become harmful. Put
third party connectors and plugins on a short leash,
document what Copilot can see, and treat every con-
nector as a potential exit door.

People make or break the rollout. Set expectations,
teach prompt discipline, and coach users to verify
before they trust. Do the careful work now so Copilot
can do the brilliant work later.
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GOPILOT ESSENTIAL
DEPLOYMENT
GHECKLIST

1. Licensing & Eligibility

O Confirm Copilot license is assigned to the right users, not
everyone with a pulse

O Validate Microsoft 365 tenant is fully supported (E3/ES5,
Business Premium won’t magically cut it)

O Ensure users are on supported apps and versions (desktop
and web)

If licensing is fuzzy, stop. Copilot doesn’t fix bad procurement.
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2. Identity & Access Control

O Enforce MFA for all Copilot users, no exceptions

O Validate Conditional Access policies apply to Copilot
workloads

O Block legacy authentication everywhere

O Review guest and external user access, especially Share-
Point and Teams

Copilot obeys permissions. Your permissions dre probably a mess.

3. Data Hygiene (Non-Negotiable)

O Audit SharePoint sites for oversharing

O Lock down “Everyone” and “Everyone except external users”
permissions

O Review OneDrive sharing defaults

O Identify sensitive libraries that should never be Copilot
-visible

Copilot doesn’t leak data. Your bad access model does.
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4. Information Protection

O Define and deploy Sensitivity Labels (at least: Public, Internal,
Confidential)

O Apply default labels in M365 apps

O Enable DLP policies aligned to your risk tolerance, not your
optimism

O Validate labeled content behavior inside Copilot responses

If your data isn’t labeled, Copilot treats it like a free buffet.

5. Compliance & Auditability

O Enable Purview audit logging (Standard at minimum,
Premium if you're serious)

O Confirm Copilot interactions are logged
O Align retention policies for Copilot-accessed content

O Brief your legal and compliance teams before users surprise
them

Copilot creates new conversations, not new laws. Regulators still exist.
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6. Access Risk Review

O Confirm Defender for Office 365 is enabled and tuned

O Validate Safe Links and Safe Attachments apply to Copilot-
assisted content

O Review insider risk signals and alerting

O Ensure complete endpoint compliance via Intune for Copilot
access

Copilot amplifies users. That includes careless ones.

7. App & Plugin Governance

O Disable unapproved plugins and connectors
O Review Graph connectors feeding Copilot
0 Restrict third-party data sources until reviewed

O Document what Copilot can and cannot see

Every connector is a data exfiltration opportunity in disguise.
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8. User Readiness (Skip This and Pay Later)

O Define acceptable use guidelines for Copilot

O Train users on what Copilot is bad at
(confidence Z correctness)

O Teach promptdiscipline and verification habits

O Setexpectations: Copilot assists, it does not think

Untrained users will trust Copilot like it's gospel. That’s on you.

9. Pilot Before Blast Radius

O Start with a controlled pilot group

O Include power users, skeptics, and compliance-adjacent
roles

O Collect feedback on usefulness, risk, and noise

O Adjust policies before broad rollout

A pilot saves reputations. A rushed rollout creates war stories.
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10. Security Posture

O Schedule quarterly permission reviews
O Monitor Copilot usage and anomaly patterns
O Revisit DLP and sensitivity labels as usage evolves

O Assign clear ownership for Copilot strategy and controls

Copilot amplifies users. That includes careless ones.

Ready to take the next step?

Book a quick chat
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ABOUT
HYPERSHIFT

We're dedicated to championing businesses’ digital
evolution. Our team offers top-tier consulting on new
and emerging technologies, encompassing
enterprise infrastructure, cloud solutions, networking,
security, and analytics.

Let us pave the way for your organization to keep
moving forward. Our experts are well-versed in
both traditional data centers and modern cloud
environments. We guide businesses in seamlessly
integrating these platforms, ensuring a tailored
approach that aligns with their unique objectives.

While we specialize in mid-sized companies, we
have partnered with companies of all sizes, including
Fortune 100 giants. Our Hypershift managed

service division is trusted by over 160 financial
institutions. We take pride in being a part of CISA’s
critical security infrastructure initiative, which helps
safeguard organizations.

Our team is our secret weapon. With 6 CCIE-certi-
fied engineers (some who've even earned it multiple
times) and over 50 experienced consultants, we
have the expertise to handle any size organization.
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We can confidently manage even the most complex
networks with efficiency and precision.

We don’t go it alone. With over 70 industry-leading
partners, such as Cisco and Nutanix, we offer a
comprehensive range of solutions and consulting

services.

Let Hypershift be a trusted partner in pushing your
organization forward with better technology.

Schedule a consultation

hello@hypershift.com
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